COUNTY OF BATH, VIRGINIA
BOARD OF SUPERVISORS MEETING
BATH COUNTY COURTHOUSE, Room 115

Tuesday, September 9, 2014, 7:00 p.m. Regular Meeting

At the Regular Meeting of the Board of Supervisors of Bath County, Virginia, Bruce
McWilliams, Chairman; Henry “Kevin” Fry, Vice Chairman; Claire A. Collins; Phillip “Bart”
Perdue; Clifford A. Gilchrest; Lady and Gentlemen Supervisors; Michael M. Collins, County
Attorney; and Ashton N. Harrison, County Administrator.

Chairman McWilliams called the meeting to order.

Upon a motion made by Mr. Gilchrest, with a second from Mr. Fry, and adopted 5 in
favor, 0 against, the Board went into closed meeting in the Upper Level Conference Room
Pursuant to Code of Virginia of 1950 as amended section 2.2-3711.A.29 Public Contracts and
Section 2.2-3711.A.1 Personnel.

Ms. Collins made a motion, with a second from Mr. Perdue which was adopted 5-0, in
favor of coming out of closed meeting and returning to the regular meeting and to certify as
follows:

CERTIFICATE OF CLOSED MEETING

WHEREAS, the Bath County Board of Supervisors has convened a closed meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of the
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the Bath
County Board of Supervisors that such closed meeting was conducted in conformity with
Virginia law.

NOW, THEREFORE, BE IT RESOLVED, that the Bath County Board of Supervisors
certifies that, to the best of each member’s knowledge (1) Only public business matters lawfully
exempted from open meeting requirements by Virginia law were discussed in the closed meeting
to which the certification resolution applies and (2) Only such public business matters as were
identified in the motion convening the closed meeting were heard, discussed and considered by
the Bath County Board of Supervisors.

Ayes: Clifford Gilchrest, Bruce McWilliams, Claire Collins, Kevin Fry and Bart Perdue

Nays: None

The Chairman led the Pledge of Allegiance, and Mr. Perdue offered the invocation.

The Chairman opened the first public comment session.



Mr. Carl Chestnut, Cedar Creek District, questioned the County Administrators authority
to give salary increases without prior Board approval. Mr. Chestnut referenced the employee
handbook and asked the Board to provide an opinion from the County Attorney on the salary
increase in question. Mr. Chestnut spoke in favor of the Bacova Junction to Cedar Creek
waterline extension project.

Ms. Murphy Wilson, Bacova, urged the Board of Supervisors to attend the October 8,
2014, VDOT meeting in Weyers Cave. Ms. Wilson said she had attended other VDOT meetings
where surrounding localities were well represented. Ms. Wilson suggested the Board read House
Bill 2 and prepare themselves for the October 8th meeting.

Mr. John Hart, Cedar Creek District, encouraged the Board to install cameras at solid
waste sites.

Mr. Willie Smith, Warm Springs District, spoke in favor of the Bacova Junction
waterline extension project. Mr. Smith provided examples of situations that completion of the
waterline extension would have been beneficial to the citizens of the County. Mr. Smith noted
the County has a very healthy fund balance and urged the Board to move forward by amending
the budget and adding the waterline extension project to the Capital Improvements Plan.

Mr. Wally Robertson, Cedar Creek District, said the Warm Springs solid waste site is a
disgrace. He said a compactor was installed but the open top box that was not removed and the
trash is all over the road.

Mr. Jack Lindsay, Warm Springs District, said the bathrooms at the Courthouse had
better finishes before the renovation. Mr. Lindsay questioned why there was no one onsite at
the transfer station to help people. Mr. Lindsay spoke in favor of the Bacova Junction to Cedar
Creek waterline extension.

The Chairman closed public comment and asked for comments from the Board.

Ms. Collins announced upcoming events in the County. Ms. Collins invited everyone to
her district meeting on September 15, 2014, at the Hot Springs Fire house.

Mr. Perdue asked if there was a written opinion from the County Attorney concerning the
salary increase given by the County Administrator.

Mr. Gilchrest also commented on upcoming events. Mr. Gilchrest announced the
comment period has been extended to September 29, 2014, for the Lower Cowpasture
Restoration project. Mr. Gilchrest said he feels everyone should have access to public water and
sewer.

The Chairman asked the Board if they wished to approve or amend the agenda and the
minutes from the August 12, 2014, Board of Supervisors meeting.



Mr. Gilchrest made the motion to approve the agenda with the following additions under
item 132-14 a) actions from closed session b) schedule time and place for the September 30th
town hall meeting c) schedule work session of the Board. The motion was seconded by Ms.
Collins and adopted 5-0.

Ms. Collins made the motion to approve the minutes of the August 12, 2014, Board of
Supervisors meeting as written. Mr. Perdue seconded the motion which was adopted 5-0.

Chairman McWilliams introduced the next agenda item which was a presentation by Dr.
Dennis Cropper, Rockbridge Area Community Services.

Dr. Cropper thanked the Board of their consideration of the annual performance contract
as required by code. Dr. Cropper said the performance review outlined how the budget is spent
and the services provided. Dr. Cropper asked the Board for their approval.

Mr. Gilchrest made the motion to approve the FY Performance Contract for Rockbridge
Area Community Services. Mr. Perdue seconded the motion which was adopted 5-0.

Chairman McWilliams introduced the next agenda item consideration to change the work
schedule for Bath County local office of Virginia Department of Health.

Ms. Jackie Baughan, Public Health Nurse, asked the Board to consider allowing the local
office to change their schedule to four ten hour work days. Ms. Baughan said this would allow
for early morning and later afternoon appointments to better accommodate the public. Ms.
Baughan said the first step in moving forward with the pilot program was to seek approval from
the Board of Supervisors. Ms. Baughan said if the local Board grants approval she would need
to approach the health director for final approval before moving forward.

Mr. Fry asked Ms. Baughan what the new hours would be.

Ms. Collins asked how the schedule would work if a holiday fell within the week.

Ms. Baughan said the hours have not been discussed but a possibility might be 7:30 a.m.
to 6 p.m. Ms. Baughan said if a holiday fell within the week to be consistent the office would

not alert their schedule.

Mr. Gilchrest said it is worth trying. He stated longer hours make a concerted effort to
provide a more convenient time for appointments.

Chairman McWilliams wondered if rearranging the work week to open later and close
later one or two days a week might work to better serve the working public.

Mr. Perdue said the key point is it's a trial period we can see how it works.

Chairman McWilliams introduced the next agenda item which was consideration to
refund two building permits.



County Administrator, Ashton N. Harrison, said the County had received two requests to
refund permit fees due to the owner of the properties not moving forward with the projects.
M.H.B. Inc. had obtained a permit for renovations at 74 West View Lane Hot Springs. The total
amount requested for refund is $82.50 R.W. Morris, Nimrod Hall Properties LLC. had obtained
a permit to build a picnic pavilion at 216 Nimrod Drive, Millboro. The total amount requested
for refund is $680.00

Mr. Gilchrest made the motion to refund the permit fees as requested. Mr. Perdue
seconded the motion which was adopted 5-0.

Chairman McWilliams introduced the next agenda item which was consideration to
purchase CAD equipment through VITA/Interact in compliance with the state contract using
grant funds.

Ms. Teresa Phillips, E911 Supervisor, addressed the Board. Ms. Phillips asked the Board
to allow the Sheriff's Office to use their current provider Interact as the provider for the new
CAD equipment that will be purchased using grant funds. Ms. Phillips said Interact is covered
under the state procurement contract in conjunction with VITA.

Ms. Collins made the motion to approve the purchase of CAD equipment through Interact
using grant funds. Mr. Perdue seconded the motion which was adopted 5-0.

Chairman McWilliams introduced the next agenda item which was consideration and
acceptance of a Memorandum of Understanding (MOU) between Bath County and Central
Shenandoah Planning District Commission for development of a summer camp emergency
planning template and the initial development of a continuity of government plan.

County Administrator Harrison, said the Board had previously approved using
VDEM/LEMPG grant funds to develop a summer camp emergency planning template and the
initial development of a continuity of government plan. Mr. Harrison said the MOU has been
prepared and is ready for execution.

Mr. Perdue made the motion to execute the MOU between Bath County and Central
Shenandoah Planning District Commission for development of a summer camp emergency
planning template and the initial development of a continuity of government plan. Mr. Fry
seconded the motion which was adopted 5-0.

Consideration to set public hearings for October 14, 2014, meeting of the Board of
Supervisors.

County Administrator Harrison said the Planning Commission met and unanimously
recommended to the Board of Supervisors a revised floodplain ordinance that meets the
environmental protection agency's rules and regulations.  Mr. Harrison said staff is
recommending the public hearing be set for the October 14, 2014 meeting of the Board of
Supervisors.



Ms. Collins made the motion to schedule a public hearing for October 14, 2014, at 7 p.m.
or as soon thereafter as possible to consider adoption of a revised floodplain ordinance. Mr.
Gilchrest seconded the motion which was adopted 5-0.

County Administrator Harrison asked the Board to consider setting a public hearing for
October 14, 2014, to consider a rezoning application to rezone property comprising of 2.92 acres
located at 9405 Sam Snead Highway, Hot Springs, in the Cedar Creek Magisterial District from
R-1 (residential limited) to B-2 (general business).

Ms. Collins made the motion to schedule a public hearing for October 14, 2014, at 7 p.m.
or as soon thereafter as possible to consider rezoning property comprising of 2.92 acres located
at 9405 Sam Snead Highway, Hot Springs, in the Cedar Creek Magisterial District from R-1
(residential limited) to B-2 (general business). Mr. Gilchrest seconded the motion which was
adopted 5-0.

Appointments to Boards and Commissions

County Administrator Harrison said the Board has two vacancies to consider; Mr. Rickey
Armstrong has expressed interest in the at-large position on the Parks and Recreation Advisory
Committee, and Mr. Jason Miller has expressed interest in the Valley Springs District seat on the
Board of Zoning Appeals.

Mr. Gilchrest made the motion to appoint Mr. Rickey Armstrong to the Parks and
Recreation Advisory Committee at-large seat for a term ending August 12, 2018. Ms. Collins
seconded the motion which was adopted 5-0.

Mr. Fry made the motion to appoint Mr. Jason Miller, to the Board of Zoning Appeals
Board representing the Valley Springs District for a term ending June 1, 2016. Mr. Perdue
seconded the motion which was adopted 5-0.

Consent Agenda

Mr. Gilchrest made the motion to approve the payment of invoices, additional invoices,
and to accept the correspondence and monthly reports as submitted. Ms. Collins seconded the
motion which was adopted 5-0.

Additional Items

Actions from Closed Session: Ms. Collins made the motion to authorize the County
Administrator to offer the part time and full time positions in Parks and Recreation Department
to the top candidates and then follow suit based on response. Mr. Perdue seconded the motion
which was adopted 5-0.

Schedule September 30, 2014, Town Hall Meeting time and place: Mr. Gilchrest made
the motion to hold the September 30, 2014, town hall meeting in Room 115 of the Courthouse
from 2 p.m. to 5 p.m. Mr. Perdue seconded the motion which was adopted 5-0.



Schedule Administrative Work Session: Chairman McWilliams suggested scheduling the
work session on a Saturday from 8 a.m. to noon. County Administrator Harrison said there are
four items that requires direction from the Board; two RFP's, one of which is for the upcoming
reassessment, payment to Boards and Commissions including the Board of Supervisors,
acquisition of real property, and the employee classification and compensation study.

Ms. Collins made the motion to schedule the administrative work session on Saturday,
October 25, 2014, at the Bath County Library conference room from 8 a.m. to Noon. Mr.
Perdue seconded the motion which was adopted 5-0.

Public Comment:

Mr. Wally Robertson, Cedar Creek District, said he agreed the Board should hold town
hall meetings but thought the public should be consulted about the time and dates before
meetings were scheduled.

Mr. Carl Chestnut, Cedar Creek District, said he wanted answers regarding the personnel
handbook.

Mr. Jack Lindsay, Cedar Creek District, expressed concerns regarding privacy in the
men's room. He said the new design did not allow for privacy when the door was opened.

Board Member Comment:

Mr. Gilchrest said protocol was followed by the County Administrator when giving the
salary increase in question. He stated the County Administrator was well within the guidelines
of the County Code and he felt the increase was long overdue.

Mr. Perdue said anyone who has items they would like to donate to Mountain Crest
Retirement Community Room such as DVD's, board games, sofa, or chairs the residents would
appreciate it. Mr. Perdue said Dr. Donald Myers a longtime resident of the County and physician
had recently moved to Friendship Retirement Community in Roanoke. Mr. Perdue said he
received a letter from a constituent asking the Board to recognize Dr. Myers.

Ms. Collins announced the upcoming Wings and Wheels that will take place at the airport
on September 20, 2014. Ms. Collins stated that Broadband surveys are available at drop offs
located throughout the County as well as online. Ms. Collins encouraged everyone to complete
the survey.

Chairman McWilliams said the Board will meet with VDOT on October 6, 2014, in
advance of the regional meeting on October 8, 2014. Mr. McWilliams said the Board is well
aware of VDOT conversations and meetings. Mr. McWilliams said the work session is open to
the public but there will not a public comment time.

Mr. Gilchrest made the motion to adjourn the meeting. Mr. Perdue seconded the motion
which was adopted 5-0.



The Chairman adjourned the meeting.

Ordered that this Board do now stand adjourned until 7:00 p.m., October 14, 2014, for the
regular monthly meeting of the Board of Supervisors.

Ashton N. Harrison, Clerk

APPROVED:

Bruce W. McWilliams, Chairman



