
COUNTY OF BATH, VIRGINIA
BOARD OF SUPERVISORS MEETING

BATH COUNTY COURTHOUSE, Room 115

Tuesday, March 12, 2013, 6:00 p.m. Closed Session; 7:00 p.m. Regular Meeting

 At the Regular Meeting of the Board of Supervisors of Bath County, Virginia, Bruce 
McWilliams, Chairman; Henry  “Kevin” Fry, Vice Chairman; Claire A. Collins, Phillip “Bart” 
Perdue; Clifford A. Gilchrest; Lady and Gentlemen Supervisors; Michael M. Collins, County 
Attorney; and William G. O’Brien, Interim County Administrator.

Chairman McWilliams called the meeting to order.

 Upon a motion made by Mr. Gilchrest, with a second from Mr. Perdue, and adopted 4 in 
favor, 0 against, the Board went into closed meeting in the Upper Level Conference Room 
Pursuant to Code of Virginia of 1950 as amended section 2.2-3711 A(1) Personnel.  Ms. Collins 
joined the private session at 6:15 p.m. 

         Mr. Gilchrest made a motion, with a second from Mr. Fry, which was adopted 5-0, in favor 
of coming out of closed meeting and returning to the regular meeting and to certify as follows: 

CERTIFICATE OF CLOSED MEETING

 WHEREAS, the Bath County Board of Supervisors has convened a closed meeting on 
this date pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and

 WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the Bath 
County Board of Supervisors that such closed meeting was conducted in conformity with 
Virginia law.

 NOW, THEREFORE, BE IT RESOLVED, that the Bath County Board of Supervisors 
certifies that, to the best  of each member’s knowledge (1) Only public business matters lawfully 
exempted from open meeting requirements by Virginia law were discussed in the closed meeting 
to which the certification resolution applies and (2) Only such public business matters as were 
identified in the motion convening the closed meeting were heard, discussed and considered by 
the Bath County Board of Supervisors.

Ayes: Clifford Gilchrest, Bruce McWilliams, Claire Collins, Bart Perdue, and Kevin Fry
          
Nays: None

 The Chairman led the Pledge of Allegiance, and recognized a moment of silence.  



 The Chairman opened the first public comment session. 

 Mr. Willie Smith, Cedar Creek District, spoke for a group  of concerned citizens regarding 
a proposed water line extension on Route 687 Jackson River Turnpike.  Mr. Smith said the water 
line extension was included on the County’s Capital Improvement Plan beginning in FY 14-15, 
and continuing through FY 16-17.  Mr. Smith urged the Board of Supervisors to move the project 
to FY 13-14.  He said this is the sole source of water for the area, and moving the project forward 
would aid the community in growth and infrastructure.  Mr. Smith said he attended the Bath 
County Service Authority’s monthly  meeting and was directed to bring his request to the Board 
of Supervisors.  

 Mr. Wally Robertson, Cedar Creek District, opposed the Board approving a refund to 
BARC for a tax penalty, instituting an Economic Development Role as part of the Tourism 
office, and urged the Board to consider a portable generator instead of the proposed generator 
that would be installed at Bath County High School.  

 Mr. Carl Chestnut, Cedar Creek District, addressed the Board concerning several issues 
that included; Board members not getting along, salary  increases for school staff, public 
comment policy, and his opposition to the proposed role of Economic Development in the 
Tourism office.     

 Mr. Jay Trinca, Warm Springs District, encouraged the Board to reinstate prayer at  the 
beginning of the Board meeting and discontinue the moment of silence.  Mr. Trinca discouraged 
the Board from restructuring the Tourism department to include economic development, and 
offered suggestions for improving problems that re within the Board’s jurisdiction.      

 Mrs. Claudia Trinca, Warm Springs District, urged the Board to pay  close attention to Mr. 
Trinca’s advice before going off on a boondoggle.  

 The Chairman closed public comment and asked for comments from Board members. 

 Mr. Gilchrest commended VDOT and BARC Electric for their selfless work ethic and 
continued efforts during the recent weather related events. 

 Ms. Collins gave an overview of usage related to the NACo prescription drug program 
implemented by the County in 2012, and said NACo is in the process of developing a dental 
program. Ms. Collins updated the Board and public of issues raised by NACo.  Ms. Collins 
invited everyone to attend the monthly  Cedar Creek meetings.  Ms. Collins thanked local fire, 
rescue, and law enforcement personnel as well as BARC and VDOT for serving and protecting 
the public during times of disaster and emergencies and as part  of their everyday service.    Ms. 
Collins said she supports a recent request referenced by Mr. Perdue for invoices from MPCA but 
reminded everyone that the request does not have to come from the Board anyone can make the 



request.  Ms. Collins said requesting the invoices would put an end to what appears to be a 
volley.  

 Mr. Perdue read a letter written by Mr. Jack Lindsay, Lindsay’s Electric, detailing 
projects he has been involved in as a matter of public service to elderly residents and the County.  
In the letter Mr. Lindsay asked the Board to reconsider an administrative decision to no longer 
engage his services for maintenance projects at County buildings.  

 The Chairman asked if the Board wished to approve or add to the agenda.  

 Chairman McWilliams said item 040-13 discussion regarding tax penalty reimbursement 
to BARC would be removed from the agenda and replaced with discussion and consideration of 
using an executive search firm to fill the position of County Administrator, and under 047-13A 
consideration of RFP responses for concrete work at Millboro pool would be added.  Mr. 
Gilchrest made the motion to approve the agenda with the additional items.  Ms. Collins 
seconded the motion which was adopted 5-0. 

 Mr. Perdue made the motion with a second from Ms. Collins to approve the minutes of 
the February 12, 2013, regular meeting of the Board of Supervisors and the February 26, 2013, 
second monthly meetings as submitted.  The motion was adopted 5-0. 

 Chairman McWilliams announced the next agenda item which was a request for funding 
from the Bath County Airport Authority.  

 Mr. William G. O’Brien, Interim County Administrator, said the Airport Authority had 
approached the County and asked for $24,000 in emergency funding to help get them through the 
slow period.  Mr. O’Brien said in order to meet their obligations the funds would be necessary.  
Mr. O’Brien said fuel sales are down and they have cut one position as a cost saving measure.  

 Ms Collins stated this happens from time to time and questioned if there was a way the 
Authority could eliminate costs at different times of the year in order to remain operational.

 Chairman McWilliams asked if the Board could take care of the request and form a 
committee that would aid the Authority in developing long term plans for the future.  

 Mr. O’Brien said the recommendation from a recent meeting with Airport Authority 
members was to form a committee consisting of two members of the Board of Supervisors and 
the County Administrator who would work with the Authority to develop a plan to address the 
issues.

 Mr. Perdue said the first amount discussed was around $12,000 to 15,000 to carry them 
for 30 to 45 days.  



 Mr. Fry said hopefully $24,000 would get them through the slump until the committee 
can meet and come up with a real plan.

 Mr. Gilchrest said in the spring the Navy  will be use the airport that should bring in a 
good amount of funds in fuel sales and may offer future potential for opportunity.

 Mr. O’Brien said the Authority is exploring methodology for government military 
contracts for fuel sales.
 Ms. Collins questioned what the costs are during times of events and testing in relation to 
the revenues received.      

 Mr. Fry made the motion to approve the funding request for $24,000 from the Airport 
Authority.  The motion was seconded by Mr. Gilchrest and adopted 5-0. 

 Chairman McWilliams introduced the next item on the agenda which was discussion and 
consideration of an economic development role encompassed within the Tourism office.  

 Mr. O’Brien, Interim County Administrator, said following discussion that came out of 
the Board’s visioning session the economic development function would combine with tourism 
functions and no additional personnel budgeted.  Mr. O’Brien said any additional costs would 
come before the Board during budget preparation.  

 Mr. Gilchrest made the motion commensurate with discussions during visioning sessions 
that the Board approve the recommendation to create an economic development/tourism office 
and specific funding will be determined during the budget process, with the start  date beginning 
with the new fiscal year July 1, 2013.  The motion was seconded by Mr. Fry.   

 Ms. Collins said she would like to table any action until the program can be developed 
and the Board hears from the community.

 Mr. Perdue made a substitute motion to table any action on developing an economic 
development role for the County  until the Board hears from the public and a plan of action is put 
in place.  Ms. Collins seconded the motion which failed 2-3 with, McWilliams, Fry and Gilchrest 
voting no.

 Mr. Perdue questioned the costs of developing and sustaining the program.

 Ms. Collins said the economic development role had not been properly discussed and a 
plan had not been put in place.

 Mr. Gilchrest said the Board received an endorsement from the Shenandoah Valley 
Partnership for the program.



 The Chairman called for the vote on Mr. Gilchrest’s original motion, which was seconded 
by Mr. Fry to create an economic development/tourism office with specific funding determined 
during the budget process, and the start  date beginning with the new fiscal year July 1, 2013.  
The motion was adopted 3-2, with Collins and Perdue voting no. 

 Chairman McWilliams introduced the next agenda item which was consideration of 
engaging in an agreement with Springsted an executive search firm to lead the hiring process for 
a County Administrator.

 Mr. O’Brien, Interim County Administrator, said the Board had made an offer to the top 
candidate as a result of interviews held in February but that gentleman had accepted another 
position leaving the County  at square one.  Mr. O’Brien said the Board had two options re- 
advertise and start over or work with the executive search firm.  

 Mr. Fry made the motion to authorize the Interim County Administrator to place the 
necessary  RFP’s for an executive search firm and to place the advertisement in all free 
publications and to send any  responses that are received by the County to the search firm for 
consideration.  Mr. Gilchrest seconded the motion which was adopted 5-0. 

 Chairman McWilliams introduced the next agenda item consideration of two proposed 
agreements between the County and Central Shenandoah Planning District Commission 
(CSPDC) for services to assist the County in developing and updating the County’s 
Comprehensive Plan and an agreement to engage the services of the Planning District 
Commission to assist in the development and completion of the County’s Emergency Operations 
Plan.  

 Mrs. Sherry  Ryder, County Planner and Zoning Administrator, asked the Board to review 
and consider the agreement between the County  and the Planning District Commission for 
redevelopment of the Comprehensive Plan.  She said seven years ago the County  paid a 
consultant $50,000 to develop the Comprehensive Plan and if approved the agreement presented 
would be at a cost not to exceed $8,000.  

 Ms. Collins made the motion to engage the services of Central Shenandoah Planning 
District Commission to aid in developing and updating the County’s Comprehensive Plan at a 
cost not to exceed $8,000.  Mr. Fry seconded the motion which was adopted 5-0. 

 Mr. Fry, Supervisor and Emergency Services Director, asked the Board to consider the 
proposal from Central Shenandoah Planning District Commission to assist in the development 
and completion of the County’s Emergency Operations Plan.  Mr. Fry said the County is 
responsible for updating the plan every five years and CSPDC has agreed to do so at a cost not to 
exceed $18,000.  



 Ms. Collins made the motion to execute the Memorandum of Understanding between the 
County and Central Shenandoah Planning District Commission for services to assist in the 
development and completion of the County’s Emergency  Operations Plan that includes pre and 
post planning response for disasters.  Mr. Fry seconded the motion that was adopted 5-0. 

 Chairman McWilliams introduced the next agenda item consideration of a proposal from 
Reliable Energy, LLC, a wholly owned subsidiary of BARC Electric, for a lease agreement for a 
generator that would be installed at Bath County High School to be used in times of disaster or 
emergencies when shelter services are needed.  

 Mr. O’Brien, Interim County Administrator, said three lease options included, option 1 
$2,475 per month fixed, for a term of 120 months; option 2 $1,775 per month for a fixed term of 
120 months and installation charges of approximately $65,000 paid up front in one lump sum; 
option 3 $395 per month for a fixed term of 120 months and all capital costs paid up  front 
approximately $212,000.  Mr. O’Brien said he recommended option 1.  

 Mr. Fry made the motion to accept option 1 to lease the generator from Reliable Energy 
at a cost of $2,475 per month for a term of 120 months.  Mr. Gilchrest seconded the motion 
which was adopted 5-0. 

 Chairman McWilliams introduced the next agenda item which was discussion of Board 
member code of conduct. 

 Mr. Gilchrest said the code of conduct was a result of discussions held at the Board’s 
visioning sessions in June and September 2012.  Mr. Gilchrest, Ms. Collins and Mr. O’Brien 
agreed to meet on Wednesday, March 20, 2013, to draft a code of performance for the Board 
using insight and points as drafted by Mr. Chandler, visioning session facilitator, and bring a 
draft code of performance to the Board for consideration. 

 Chairman McWilliams introduced the next agenda item consideration of the Capital 
Improvement Plan as recommended by to the Board by the Planning Commission.  

 Mrs. Sherry Ryder, County Planner and Zoning Administrator, stated the Capital 
Improvement Plan is a plan that carries no financial commitments.  She said the Planning 
Commission met on February  25, 2013, and voted 4-0 to recommend $1,968,143 in Capital 
Improvements for FY 2013-14 which represents all requests made to the County  for 
improvements.
 
 Ms. Collins questioned why the requests were so much this fiscal year and dropped off 
significantly over the next several years.



 Mrs. Ryder explained the direction given to the Planning Commission was to recommend 
the plan in its entirety and the Board of Supervisors would change as they worked through the 
budget. 

 Ms. Collins made the motion to endorse the Capital Improvement Plan as adopted and 
recommended by the Planning Commission to be used by the Board as a planning tool during the 
budget process.  Mr. Perdue seconded the motion which was adopted 5-0. 

 Chairman McWilliams introduced the next item on the agenda appointments to Boards 
and Commissions.  

 Ms. Collins made the motion to reappoint Mr. Greg Tuning and Mr. Phillip Perdue to the 
Bath County Service Authority  their terms would run through March 24, 2017 and to reappoint 
Mr. A.B. Mackey  and Mr. Jeff Cleek to the Warm Springs Sanitation Commission their terms 
would run through April 15, 2017.   The motion was seconded by Mr. Gilchrest and adopted 5-0.

 Chairman McWilliams introduced the next item on the agenda discussion of setting a 
public hearing on April 23, 2013, at 7:30 p.m. or as soon thereafter as possible for the proposed 
County budget and tax rates. 
 Mr. Gilchrest made the motion to set a public hearing on April 23, 2013, at 7:30 p.m. or 
as soon thereafter as possible for public input on the proposed County budget and tax rates.  The 
motion was seconded by Ms. Collins and adopted 5-0. 

 Chairman McWilliams introduced the next agenda item which was consideration of 
proposals for concrete work at the Millboro Pool and Recreation facility.   

 Mr. Mark Nelson, Director Parks and Recreation, said he placed advertisements for 
proposals for installing an 11’ x 101’ concrete pad at the Millboro Pool and to remove and 
replace the fencing.  Five proposals were received ranging from $5,600 to $11,570.  Mr. Nelson 
said the apparent low bidder had allowed his license lapse, but had applied to have his license 
reinstated within a week.

 Ms. Collins requested the item be tabled until March 26, 2013, when the Board meets.

 Actions from closed session:  The Board discussed using the executive search firm 
Springsted in the County Administrator hiring process.  The Board voted unanimously earlier in 
the meeting to approve the agreement with Springsted.

 The Chairman appointed Mr. Fry to work with the Interim County Administrator and 
himself on a committee to aid the Airport Authority in planning for the future.

 Consent Agenda: Ms. Collins made the motion to approve the payment of invoices, 
requests for transfers and appropriations, additional appropriations of $8,000 for comp plan 



redevelopment and $18,000 for assistance in updating the Emergency Operations Plan.  Mr. Fry 
seconded the motion which was adopted 5-0. 

 The Chairman opened the floor for public comment. 

 Mr. Jay  Trinca, Warm Springs District, said it  appeared all Board members were ok with 
the elimination of the prayer before the meeting.  He said the Board had not identified the 
problems they were attempting to fix with the restructuring the tourism department by adding 
economic development.

 Mr. John Fisher, Warm Springs District, asked the Board to direct the County 
Administrator to ask the Millboro Preservation and Cultural Association to produce the invoices 
for the last draw down of County funds in the amount of $70,000.

 Mr. Carl Chestnut, Cedar Creek District, expressed dissatisfaction with the Boards 
actions and said he didn’t understand why many of the votes were 3 for and 2 against.

 Mr. Wally  Robertson, Cedar Creek District, said he didn’t know why the Board would 
vote on the economic development role when they didn’t have a plan.  

 Mr. Jack Lindsay, Warm Springs District, questioned why the Chairman had sent letters 
to the two remaining finalists for the position of County Administrator when the number one 
finalist had not accepted the position.

 Mrs. Mary Susan Blankenship and Mrs. Claudia Trinca, Warm Springs District, asked the 
Board to consider reinstating an opening prayer.   

 Mr. Keswick Phillips, Cedar Creek District, asked if the Airport Authority would repay 
the appropriation of $24,000 when their finances improved.  He also wanted to know if 
Alleghany County and Clifton Forge would help support the Airport Authority.

 The Chairman closed public comment and asked for comments from Board members.  

 Mr. Fry thanked the fire and rescue departments for cutting trees out of the roadway and 
opening warming stations during the recent storm.

 Ms. Collins said she uses a site for daily  prayer “Christian Public Servant” to start her 
day on a positive note.  Ms. Collins said you can never have enough public comment. She said 
you can’t be successful if as a Board you are running by the seat of your pants and don’t have the 
right plans for a healthy economy.  Ms. Collins said the Board has a lot of work to do.

 Mr. Perdue thanked everyone for coming he said if you can’t make a meeting please 
either call or email the County Administrators office to get your message to the Board.     



 Mr. Gilchrest thanked BARC for their dedication to the public during power outages.  Mr. 
Gilchrest said the Board had received several correspondences expressing appreciation for the 
economic development role creation.

 Mr. Gilchrest made the motion to appropriate $24,000 to fund an earlier motion for 
funding to the Airport Authority.  Ms. Collins seconded the motion that was adopted 5-0.  

 Mr. Perdue made the motion to adjourn the meeting.  Mr. Gilchrest seconded the motion 
which was adopted 5-0. 

Chairman McWilliams adjourned the meeting.

 Ordered that this Board do now stand adjourned until 7:00 p.m., March 26, 2013, for the 
second monthly meeting of the Board of Supervisors.  The next regular meeting is Tuesday, April 
9, 2013, at 7:00 p.m.      

                                                         _______________________________
                                                                      William G. O’Brien, Clerk 

APPROVED:

___________________________
Bruce W. McWilliams, Chairman 


