
 

COUNTY OF BATH, VIRGINIA 

BOARD OF SUPERVISORS MEETING 

BATH COUNTY COURTHOUSE, CIRCUIT COURT ROOM  

 

 Wednesday, July 13, 2016, 5:30 p.m. Continued Meeting/Joint Meeting between Bath 

 County Board of Supervisors and Bath County Economic Development Authority.  

 

 At the Continued Meeting of the Board of Supervisors of Bath County, Virginia, Claire 

A. Collins, Chairperson; Richard B. Byrd, Vice Chairman; Stuart L. Hall; Edward T. Hicklin; 

Mathew S. Ratcliffe; Lady and Gentlemen Supervisors; Michael M. Collins, County Attorney; 

and Ashton N. Harrison, County Administrator.  (Chair Collins joined the meeting at 6:10 p.m.)  

 

Members of the Economic Development Authority (EDA) present were Mason Cauthorn, 

Chairman; Gloria Lindsay; Crystal Salvatore; John Fischer; Jay Trinca; Karen Williams; and 

EDA Attorney John C. Singleton; EDA members absent Roy Burns.    

 

 Supervisor Hall made the motion to come to order and return the Board of Supervisors to 

session.  The motion was adopted 4-0, 1 absent. 

 

 Richard B. Byrd, Vice-Chair called the meeting to order.   

 

 Vice-Chair Byrd opened the meeting and said the Board asked for the meeting to make 

sure everyone was moving in the same direction and that all citizens were being served with an 

appropriate and conscientious process. He said over the past few months there has been a 

possible disagreement between the Board of Supervisors and EDA because the Board replaced 

a member of the EDA who happened to be the Chairman.  He said replacing the Chairman of 

the EDA had nothing to do with how the Board felt about the EDA or the person who was the 

Chairman at the time. Vice-Chair Byrd said at the time the Board made the change, we felt it 

was intimate that it was time for the Board to start making some changes.  He said the  Board is 

an elected body and typically elected bodies change from time to time.  Vice-Chair Byrd said 

some members of the Board feel they are not getting the information they need from the EDA. 

Vice-Chair Byrd said the Board was told in January that a prospective business planned on 

locating in the Millboro Industrial Park. The Board waited and waited and heard nothing 

further.  He said the Board asked for a meeting with the EDA Chair and the consultant hired by 

the EDA. That meeting was cancelled and never rescheduled. Vice-Chair Byrd said he is a very 

vocal person who tells it like it is and he represents the people.  He said Boards and 

Commissions who serve the County must learn to communicate with elected officials or the 

Board may need to decide if they are needed or head in a different direction.  He said the Board 

needs information.  Vice-Chair Byrd welcomed the EDA and said he would keep the meeting 

in order and if anyone couldn't adhere to order he would ask the Sheriff to remove them.  He 

said if any member of the Board asked a question that could not be answered they respected 

that. He thanked the EDA for providing minutes of their meetings.  Vice-Chair Byrd said he 

noticed in the minutes that the EDA is the only Authority that receives their money directly 

from the entity that rents from them. He said the County is bound by law to receive those funds 

into the Treasurer's office for daily deposit and then the Board would fund the EDA through 



budget appropriations. He said he understands the EDA needs funds in order to operate and if 

they run out of funds during a budget cycle they can approach the Board for funding.  He said 

this is how the Board and IDA operated for years and he wondered when and why that 

changed. He said it is not a great concern but it is a concern because County taxes being paid 

the county purchased the property and built the building so therefore it is revenue the County 

should be collecting and appropriating accordingly and accounting for the funds by law. He 

said the Board understands the EDA is audited every year because they collect at least $5,000 

per year.  He asked if the Board could get an update on the planned development at the 

industrial park.  

 

 EDA Chair Mason Cauthorn responded the project continues to move forward, however, 

the State requested that EDA members and the company sign a non-disclosure statement, 

therefore we cannot talk about it.  

 

 Vice-Chair Byrd said the Board understood but typically when a company locates in a 

county there are concessions given by the State and then on occasion the County or the EDA 

might give some other incentive or tax break.  He said he did not want the Board to get stuck in 

the middle and have this company come in and ask for $500,00 or $600,000 or ask for tax 

breaks.  He said the Board would like to have as much information as possible in advance.  

 

 EDA Chair Cauthorn said the information will be made available when they were told it 

could be provided but at this time nothing further could be disclosed.  He said at this time the 

EDA had not asked the County for anything.  

 

 Vice-Chair Byrd said he noticed in the minutes that the Industrial Park property had been 

surveyed including an aerial survey.  He asked how many times has the property been 

surveyed? 

 

 EDA Chair Cauthorn said to his knowledge the property had been surveyed twice.        

 

 Vice-Chair said is there anything relevant the EDA would like to discuss with the Board.  

He said as the EDA knows this is a different Board with a lot of experience.  He encourage the 

EDA to ask anything that might be stuck in their craw. He said you might want to know why 

we asked for this meeting or why I'm complaining because we spent  $58,000 for an Economic 

Development Strategic Plan.  

 

 Karen Williams said when she was first appointed to the EDA there was no agenda for 

the meetings, they were just a group operating from the last person's knowledge.  She said they 

babysat the building and collected the rent, turned it over to the County who then appropriated 

funds back to the EDA.  Ms. Williams said when Wayne Anderson was appointed he put us 

into order, he was very professional and honest and we trusted him. Ms Williams said she 

wanted to know why the Board removed him from the EDA.  She said he took us from a group 

babysitting a building to bringing in income and making things happen.       

 

 Vice-Chair Byrd said why does the Board take action to remove anyone who serves on a 

Board or Commission when it seems like they are going very well.  He said one reason it is a 7 



member Board and if the Chairman is the only one who knows what is going on the rest of the 

members are not doing their job, they are not learning. What would have happened if Mr. 

Anderson was not able to continue. He said the Board was told they removed the only EDA 

member who know anything so therefore if the Board of Supervisors allows that to go on they 

are in the wrong. He said Mr. Anderson was removed not because he did anything wrong but 

because we felt as a majority that it was time to change the EDA Board and move in a new 

direction.  

 

 Ms. Williams said no one came to the EDA Board and asked us how Mr. Anderson took 

us from treading water to swimming out there and potentially bringing in business.  She said no 

one came to see what he had done for the EDA.  Ms. Williams said other members of the EDA 

knew what was going on they had the knowledge they needed at the time. She said the EDA 

membership worked hard to get the books straight, they went to training and came back gung-

ho ready to go to work, but to have our leader jerked out from under us and to get no 

explanation we didn't think that was right.        

 

 Vice-Chair Byrd said the EDA deserved an explanation and they should have been given 

one earlier and sometimes failure to communicate is a downfall.  He assured the EDA that 

removing Mr. Anderson had nothing to do with his ability or performance and nothing to do 

with the working relationship between he Boards.  He said the Board of Supervisors thought it 

was in the best interest of the County at the time to remove Mr. Anderson.  He said they were 

looking at things and they felt it was the best thing to do.  

 

 Ms. Williams said to answer his question concerning the rent collected by the EDA from 

the tenant at the industrial park.  She said she did not know who authorized it, but she was told 

to start collecting the rent and depositing it in the EDA's account instead of sending it to the 

County Treasurer.  She said she was told in turn the County would no longer allocate funds to 

the EDA.   

 

 Vice-Chair Byrd said he brought it up because he wanted to know when and how it 

happened and was sure it was not the EDA who decided to change the way rents were collected 

and deposited.  He said his concern is that it is County tax payer money and should go through 

the County Treasurer.  Vice-Chair Byrd said he went through the past four years minutes from 

board of Supervisors meetings and could not find where the Board of Supervisors took action 

to make this change.  

 

 Mr. John Fischer said the way funds were collected twenty years ago may have been 

required by documents of financing, the way money is supposed to flow through the County 

and back out to an entity that is receiving proceeds, and may not be the way it is done today.  

He said financing does not apply in this case.  

 

 Supervisor Hall asked why the EDA hired a consultant.  He said all members should have 

known everything that was going on so there would not have been a problem for someone else 

to step in and take over. Supervisor Hall said Chair Collins invited ladies from the State and 

Shenandoah Valley Partnership to speak with the Board they told the Board if a change in 

leadership on the EDA was made they would be able to bring the new person or persons up to 



speed in a week. They also told the Board that if and when this company locates in Bath the 

Governor will make the announcement because of the money the State put in. He said he was 

not blaming anybody but the amount of money spent on consultant fees paid by this county in 

the last four years was thousands of dollars and you'll still did this "it's beyond me."  

 

 Ms. Williams said she would attempt to answer Mr. Hall's questions.  She said when this 

opportunity came up it was mentioned in the EDA meeting and we were all aware of what we 

knew at the time and because this was a sensitive matter businesses want confidentiality.  She 

because of the heightened sensitivity this company wanted we were comfortable with Mr. 

Anderson and Mason being our point people.  Mr. Anderson and Mason showed them around 

the county and spent time with them. The last thing we wanted to do was jeopardize this 

project.  She said when new people became involved they demanded to know what was going 

on saying we have a right to know.  Crystal, Gloria, Jamie, Roy and I felt comfortable with 

Mason and Mr. Anderson handling everything and we were informed. She god forbid that 

something might happen to Mr. Anderson or Mason or both, but we felt comfortable that we 

could pick up the phone and carry on.  She said the EDA absolutely did not want to jeopardize 

this project because it could be so good for the County and the people long term.   

 

 Ms. Crystal Salvatore said what were these people going to think when all of a sudden 

someone new is negotiating.  What happened to Mr. Anderson,  why did you get rid of him? 

She said she agreed with Ms. Williams there is no reason to remove Mr. Anderson from the 

EDA.  She said she is very disappointed in the Board's decision to remove Mr. Anderson from 

the EDA.  She said we are all here for the same reason. Why would we do something to 

jeopardize this.  She said the company might wonder what's wrong with Mr. Anderson, did he 

do something wrong, why would the Board remove him. We are doing what's best for the 

County and if you wanted change why didn't you wait for the term to end and then there could 

have been changes like all Boards can change at the end of a term.  

 

 Supervisor Hall said this didn't exactly answer his question. He said he wanted to know 

why the whole EDA Board wasn't knowledgeable about the individual he was talking about. 

Anyone of you should have been able to step in especially Mason who is your vice-chair. 

 

 Ms. Williams and Ms. Salvatore expressed they were knowledgeable. Ms. Williams 

continued saying when this project became so sensitive and people were probing  to the point 

of calling Richmond some of us I decided I knew all I needed to know at the time.  We were 

put in a position where people were asking us is there really a company, how much does it pay, 

what is the name of the company. The EDA members were told the name of the company and 

quite frankly I have forgotten it because I was comfortable allowing Mason and Mr. Anderson 

to handle the negotiations. She said, as a Board you say we should know every detail and 

maybe we should, but we were put in a position that we wanted to say just leave us alone this 

work is being done by the right people.  

 

 Supervisor Hall said that's what you going to say but what I'm saying is you should have 

had the knowledge.   

 



 EDA Attorney Singleton addressed Vice-Chair Byrd.  He said this is supposed to be a 

work session and information gathering not a criticizing session and I'm going to suggest to the 

Chairman that if the Supervisors are going to criticize these volunteers for the work they do or 

don't do then this is just a general meeting.  He said Supervisor Hall can ask questions but not 

tell the EDA members what they should or should not do.   

 

 Vice -Chair Byrd said I don't think Supervisor Hall was criticizing. He said Supervisor 

Hall is asking why they (EDA) didn't know everything.  Vice-Chair Byrd said I haven't heard 

any criticizing if I do I'll stop it.  He continued Supervisor Hall asked why the EDA hired a 

consultant because he wants to know I don't call that criticism.  

 

 Ms. Williams stated we knew what we needed to know.  

 

 Mr. Fischer said in the beginning he guessed he was to new to the EDA for Ms. Williams 

to include him, but from what he was hearing tonight Supervisor Hall was just saying my 

questions wasn't answered.  Mr. Fischer said the answer is we trusted Mr. Anderson and Mason 

and we did not have a need to know, and I think what Supervisor Hall was trying to say was 

why did the need not to know override.  

 

 Ms. Williams said the water was getting real muddy and the people in Richmond were 

asking why are all these people calling us.  Ms. Williams said that's when she decided just tell 

me what I need to know.  She said we have been given updates in our meetings and the only 

thing we didn't say since  Mr. Fischer was appointed to the EDA was the name of the company 

and I trusted that we were moving forward.  

 

 Vice-Chair Byrd said the first time he heard anything was when a Planning Commission 

member stood up in a public meeting and said if the Board of Supervisors keeps on they are 

going to jeopardize 29 jobs coming into the industrial park. He said the reason the Board is 

upset is because instead of hearing about this project from the EDA they heard about it from 

the Planning Commission.  He said when the leaders of the community who are elected by the 

people don't know but everyone else knows that is upsetting.  

 

 Supervisor Ratcliffe said the annual income of the company was also being discussed.  

He said the Board met with a member of the Governor's office and the Shenandoah Work Force 

and this person also knew the revenues of the company and how many people they might 

employee but the Board didn't know any of this information.  

 

 Ms. Williams asked if he was referring to the State.  

 

 Vice-Chair Byrd replied no, we have just met in closed session with the State and 

Shenandoah Valley Partnership and that's the same meeting when member of the Planning 

Commission stood up and addressed the Board he knew the company, the rate of pay, the 

company's annual budget and the number of people they might employ.  The Board of 

Supervisors knew nothing. 

 



 Supervisor Hicklin said the month before the Board met with Mrs. Anderson and 

Shenandoah Valley Partnership and we were told the rate of pay and the  number of possible 

employees.  

 

 Mr. Fischer said to this day he did not know the name of the company and he is a 

member of the EDA.  He said the name of the company is not as important as the profile of the 

company. He said EDA members could learn information by calling EDA Richmond. He said 

the confidentiality clause the EDA members signed did not pertain to calling EDA Richmond 

for information it just meant not discussing the project publically outside the EDA.  

 

 Ms. Williams said this company is very concerned about confidentiality because there is 

a lot at stake.  The company has reason to want to keep the matter confidential so why would 

you raise red flags by calling EDA Richmond. She said she thought this was a huge mark on 

Bath County EDA.  

 

 Supervisor Hall said he was still not clear on why everybody on the EDA was not 

knowledgeable and what was going on in the negotiations.  He said it may not have been 

necessary for every member to meet with the person your chair could have done that but you 

should have known exactly what was going on.  The lady from the Partnership even said this.  

 

 Ms. Williams said the EDA knew what was going on. We received updates, but when 

Mr. Anderson was taken off the EDA and Mr. Fischer was put on I wasn't going to tell him 

what was going on because I didn't know what his agenda was.  

 

 Mr. Wayne Anderson asked if he could address the Board. 

 

 Vice-Chair Byrd said let's move on with this and asked Supervisor Hall to continue.  

 

 Supervisor Hall said he was finished.  

 

 Supervisor Hicklin said the land  (industrial park) had been setting there for years and if it 

requires keeping our mouths shut then let's keep our mouths shut and get it done, we need jobs.  

 

 EDA Chair Cauthorn said 29 to 45 jobs is a significant amount of jobs for the County.  

 

 Vice-Chair Byrd said jobs are important and we are not trying to belittle this project. He 

said what bugged him about it was he had to hear it from a member of the Planning 

Commission.  

 

 EDA Chair Cauthorn said the Partnership and the State knows everything you'll are 

asking.  

 

 Vice-Chair Byrd said as an elected official people in the EDA don't want to talk to us 

because we committed the sin of the year by removing Mr. Anderson from the EDA.  He said  

we as a Board had every right by law to remove him, right, wrong or indifferent, and it goes 

back to what Supervisor Hall was trying to say he felt all members of the EDA should have the 



knowledge to move on and we asked the person at the SVP if something would happen to one 

of the members of the Board or the EDA how long would it take to bring the rest up to speed, 

she said a week to 10 days.  If she had said six months there might have been a different 

outcome or if there had been intimate action that this company was coming in it might have 

been different. He said the Board met with the EDA and three months later we still hadn't heard 

a word.  

 

 EDA Chair Cauthorn said it wasn't all our fault the company had some issues.  

 

 Vice-Chair Byrd said he understood that now the company is having another issue 

because the money over there is changing.  He said the Board is not here to rub the EDA the 

wrong way.  (There was laughter from the audience). Vice-Chair Byrd said we don't need that 

chuckling and that goes for everyone of you.  

 

 Supervisor Hall said his question was based on what the ladies from the Governor's office 

and the Partnership told the Board.    

 

 Ms. Williams said she does not attend Board of Supervisors meetings because they last so 

long and she works long hours. She invited the Board of Supervisor to attend the EDA 

meetings. She said they are happy to tell the Board anything they can. 

 

 EDA Chair Cauthorn said members of the past Board's attended EDA meetings 

occasionally.  

  

 Supervisor Hall said lady from the Partnership made it clear that before she came to the 

EDA that the project would remain confidential until the Governor was ready to make the 

announcement.  Supervisor Hall said he didn't understand why one of the EDA members 

couldn't set up and be chair and why they felt the need to hire a consultant considering they had 

a lot of expert advice.  He suggested bring the Partnership and Governor's office in to talk to 

the new members to bring them up to speed.  He said it would not jeopardize the project to 

have the Partnership talk to the EDA members.  

 

 Ms. Williams said the company had established a relationship with Mr. Anderson and 

they wanted to follow through with it.   

 

 Supervisor Ratcliffe thanked the EDA for everything they do.  He said the Board had 

recently met with all County Department Heads to get acquainted, look to the future, and 

exchange ideas.  He suggested the Board and the EDA do the same maybe twice a year.  

 

 Ms. Williams said certainly the Board would do this with their staff but the EDA meets 

every month and attending extra meetings is hard.  

 

 Chair Collins joined the meeting and apologized for being late. Vice-Chair Byrd took a 

moment to brief Chair Collins on discussions before she arrived.  Chair Collins took over the 

meeting.  

 



 Chair Collins said her thought was we are all in this together, both Board's have a job to 

do, and ultimately we serve the public.  She said it's good were are having this meeting, face to 

face meetings are important and better than hearing the information on the street that may or 

may not be true. She said the Board and EDA needs to communicate and be flexible and open. 

She said everyone wants what's best for the County and the people of the county but when the 

Board gets questions they should be able to answer them.  She said different entity's have 

different processes and we may not fully understand the processes.  

 

 Supervisor Byrd said he respects everyone one the EDA and including Chris Singleton.  

He said the County has a lot of different sections of people and it bothered him when some 

think they are better than I am. He said just like when he was talking a moment ago and a group 

snickered and laughed. He said maybe you would like to share it with us so we could laugh too.  

 

 Several people voiced that they would like to share if allowed to speak.   

 

 Mr. Wayne Anderson said absolutely we would like to speak if you want to give us the 

chance to talk.  

 

 Supervisor Byrd said no I'm not giving you a chance to talk.  

 

 Mr. Wayne Anderson said well then shut up.  

 

 Chair Collins said excuse me I would like to see us all come to order please.  She said 

Richard, Richard calm down now.  

 

 Supervisor Byrd directed the Sheriff to remove Mr. Anderson from the meeting.  He said 

he told the Vice-Chair to shut up remove him 

 

 Chair Collins said there is no need for this.  

 

 Mr. Anderson asked the Sheriff if he wanted him to leave.  

 

 Sheriff Plecker said no, just allow the meeting to finish. Sheriff Plecker asked the Board 

if they were going to allow the public to have a comment period.  

 

 Supervisor Byrd said it's not what you all do it's what the group has become that made it 

show you all are the same way.  

  

 Chair Collins said if anyone has a problem with another individual they need to discuss it 

one on one.  

 

 Supervisor Byrd said he would be glad to discuss it. I live on 220, 2 miles South, 

anytime.    

 

 Supervisor Hall said he was not trying to tell the EDA what to do, but if you were here 

when the County made an investment in another company at the industrial park the County got 



burned. He said that company was there for a few years and then left after the County and the 

State made an investment in the company. He said the Governor even apologized for putting 

the company in the industrial park. He said he knew the EDA members are all qualified and he 

was not questioning their abilities. But you should all know what's going on.  He said he just 

wanted to make sure they understood the past and was prudent with the financing.   

 

 Chair Collins asked the Sheriff if he had a question.  

 

 Sheriff Plecker asked if there would be a chance for the public to speak.  He said last 

night he had asked a couple of Board members if there would be public comment. 

 

 Supervisor Byrd said this is a continued meeting and we gave the public two chances to 

speak last night.  He said if anyone wanted to made comments or ask questions of the EDA 

their meeting would begin at 6:30 p.m. 

 

 Chair Collins said if anyone had questions or comments please give them to me after the 

meeting.  

 

 County Administrator Harrison announced the August 13, 2016, meeting to receive input 

on the property located in Mitchelltown for future use as a Visitor's Center and other 

Community uses.  He said the meeting will be held from 11 a.m. to 2 p.m. and the Supervisors 

will be in attendance.   

 

 Supervisor Hall thanked the EDA for attending, at least we are all on the same page.  He 

said be careful with what you do and when you start spending money let us know.   

 

 Supervisor Hicklin made the motion to adjourn the meeting.  The motion was adopted 5-

0.  

 

 Chair Collins adjourned the meeting.  

 

 Ordered that this Board do now stand adjourned until 7:00 p.m., August 9, 2016, for the 

regular monthly meeting of the Board of Supervisors.                                  

       

         

           

                                             _______________________________ 

                                                              Ashton N. Harrison, Clerk  

APPROVED: 

 

 

  

__________________________ 

Claire A. Collins, Chairperson    

  


